
















 
 

Area Variance Application – Proposed Maintenance & Equipment Storage Building 

Innisfree Garden is a 185-acre public garden in Millbrook, New York, listed on the National 
Register of Historic Places. The Innisfree Foundation is committed to preserving this 
significant landscape while providing the facilities necessary to care for it responsibly. 

Innisfree is seeking a side-yard area variance to construct a 33' × 40' maintenance and 
equipment storage building within the garden’s existing maintenance compound. This is 
not a new maintenance use or location; maintenance operations, equipment, materials, 
and storage are already concentrated here. 

The proposed building is a simple pre-engineered metal structure that will incorporate and 
repurpose existing shipping containers currently used for maintenance storage. It will 
provide protected space for tractors and other equipment while making better use of 
existing infrastructure. 

The project is supported in part by a New York State grant to improve Innisfree’s 
maintenance infrastructure and support long-term stewardship of the garden. Innisfree has 
also invested in new equipment, but we do not have adequate space to protect it from the 
weather. Equipment is consequently dispersed around the property, including in visitor 
areas. A tractor, for example, is stored under the carport of an existing cottage. 

We considered other locations before selecting the proposed site. Although Innisfree 
encompasses 185 acres, much of the property is part of the historic designed landscape or 
constrained by wetlands, topography, circulation, and visitor use. A maintenance facility 
elsewhere would disturb another area and extend maintenance operations to a location 
where they do not currently occur. The proposed site uses an existing, already disturbed 
maintenance compound, existing service access, and storage infrastructure. 

The new building will allow Innisfree to consolidate equipment, tools, materials, and 
supplies where maintenance already occurs, protect valuable equipment, and remove 
equipment from visitor areas. It will also allow the existing maintenance building to 
eventually be repurposed for educational and programmatic use. 

The proposed location is therefore the least disruptive and most appropriate location for 
the building. The requested side-yard variance allows Innisfree to improve an established 
maintenance area rather than create impacts elsewhere in the historic landscape. 

The Innisfree Foundation respectfully requests approval of the area variance for this 
necessary improvement within its existing maintenance area. 



IMPORTANT:                      IN ADDITION TO THESE

ENGINEERING PLANS (WHICH ALWAYS TAKE

PRECEDENCE), YOU SHOULD HAVE THE

FOLLOWING FROM ACT BUILDING SYSTEMS:

  - CONSTRUCTION PACKAGE

  - INSTALLATION MANUALS

  - CONSTRUCTION VIDEOS

PLEASE CONTACT YOUR SALES REP IF YOU

HAVE NOT RECEIVED THESE PRIOR TO

STARTING CONSTRUCTION.
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TYP. = TYPICAL   U.N.O. = UNLESS NOTED OTHERWISE

DEFLECTION LIMITS

PURLINS: L/150 (STD)

GIRTS: L/90 (STD)

EW WIND COLUMNS: L/120 (STD)

WALL PANEL: L/60 (STD)

PROJECT DESIGN CRITERIA

GOVERNING CODE: IBC 2024

RISK CATEGORY: II

ROOF DEAD LOAD: 3 psf

ROOF COLLATERAL LOAD: 3 psf

GROUND SNOW LOAD: 69 psf Ct = 1.2

ROOF SNOW LOAD: 57.96 psf

ROOF LIVE LOAD: 20 psf (REDUCIBLE)

WIND ENCLOSURE: ENCLOSED

WIND SPEED: 113 mph

WIND EXPOSURE: C

Ss: 0.200 Sds: 0.160

S1: 0.047 Sd1: 0.067

SEISMIC DESIGN CATEGORY: A

R=3, OMEGA=3, Cd=3

  WIND DESIGN OF LATERAL FORCE-RESISTING SYSTEMS IS

BASED ON THE DIRECTIONAL DESIGN PROCEDURE OF ASCE 7-22,

CHAPTER 27.

  SEISMIC DESIGN OF LATERAL FORCE-RESISTING SYSTEMS ARE

AS FOLLOWS:

-- TRANSVERSE & LONGITUDINAL: NOT SPECIFICALLY DETAILED

FOR SEISMIC RESISTANCE (ASCE 7, TABLE:12.2-1)

  DESIGN BASE SHEAR: IS SHOWN ON CALCULATION SHEET M2.
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NOTE : THE FOUNDATION AND THE COLUMN

BASE ATTACHMENTS FOR THE BUILDING

SHOWN ON THESE DRAWINGS SHALL BE

DESIGNED, ENGINEERED, AND PROVIDED BY

OTHERS. COLUMN BASE REACTIONS ARE

INCLUDED ON THESE STAMPLED

ENGINEERING DRAWINGS AND

CALCULATIONS.

THE METAL BUILDING PLANS SPECIFY THE

ANTICIPATED ANCHOR DIAMETER AND

QUANTITY TO TRANSFER FORCES FROM THE

METAL COMPONENTS TO THE FOUNDATION.

THE FOUNDATION DESIGN, AND ANCHOR

SPECIFICATIONS, ARE THE RESPONSIBILITY

OF THE END OWNER AND/OR THE

REGISTERED PROFESSIONAL ENGINEER

RESPONSIBLE FOR THE FOUNDATION DESIGN.

NOTE: SEE "TYP. FRAME CROSS-SECTION"

DETAIL ON SHEET 3 FOR SPECIFIC

FRAME DETAIL INFORMATION.

SCALE:

BUILDING LAYOUT PLAN1
2

1/8" = 1'-0"
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ROOF PURLINS PER ROOF

FRAMING PLAN 1/5

4in x 2/2in 16G ZEE

SIDEWALL GIRTS

SPACED AT 4'-0" O.C.

GIRT FLANGE BRACING

PER SCHEDULE AND

DETAIL N/7

X-BRACING PER

DETAIL M/7

SCALE:

SIDEWALL 'A' EXTERIOR ELEVATION1
3

1/8" = 1'-0"

ROOF PURLINS PER ROOF

FRAMING PLAN 1/5

GIRT FLANGE BRACING

PER SCHEDULE AND

DETAIL N/7

4in x 2/2in 16G ZEE

SIDEWALL GIRTS

SPACED AT 4'-0" O.C.

X-BRACING PER

DETAIL M/7

SCALE:

SIDEWALL 'B' EXTERIOR ELEVATION2
3

1/8" = 1'-0"

GIRT FLANGE

BRACING SCHEDULE

Sidewall 'A'

Sidewall 'B'

BAY #1 BAY #2 BAY #3

M/S M/S M/S

M/S M/S M/S

M/S = MIDSPAN

A
6

O
7

APEX BRACEB
6

F
6

KNEE BRACES

3:12 ROOF PITCH

FRAMES 2, 3SCALE:

TYP. FRAME CROSS-SECTION3
3

1/8" = 1'-0"
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(BY OTHERS)

METAL CONTAINERS

(BY OTHERS)

METAL CONTAINERS

(BY OTHERS)
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CORNER COLUMN

ENDWALL RAFTER

4
'
-
0
"
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T.O. CONTAINER

TO EAVE

TO PEAK

A
6
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7
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FRAME #1SCALE:

ENDWALL 'A' INTERIOR ELEVATION2
4

1/8" = 1'-0"

CORNER COLUMN
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TO EAVE

TO PEAK
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FRAME #4SCALE:

ENDWALL 'B' INTERIOR ELEVATION1
4

1/8" = 1'-0"
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40'-0" (SIDEWALL B)

1

2 3
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A

B

PURLIN FLANGE BRACING

PER SCHEDULE AND

DETAIL N/7

ROOF

PEAK

6in x 3.5in x 14G EAVE

PURLIN PER DETAIL O/7,

TYP. BOTH SIDES

RAFTER FLYBRACING PER

DETAIL L/7 AT (8)

LOCATIONS SHOWN

6in x 2.125/2.375in 12G ZEE

ROOF PURLINS SPACED AT

3'-11ð" O.C.

SCALE:

ROOF FRAMING PLAN1
5

1/8" = 1'-0"

PURLIN FLANGE

BRACING SCHEDULE

Main Roof

BAY #1 BAY #2 BAY #3

M/S M/S M/S

M/S = MIDSPAN

ROOF DIAPHRAGM NOTE

ROOF SHEETING IS USED AS DIAPHRAGM

TO BRACE THE BUILDING AND IS NOT TO

BE CUT UNDER ANY CIRCUMSTANCES
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A

HAUNCH CONNECTION

NOTE: SEE DETAIL F/6

FOR BASE DETAIL.

NOTE:  ALL COMPONENTS NOTED AS 'DBL.' SHALL BE 'SGL.' AT ENDWALLS.

DBL. 14in x 3.5in 12G

CEE FRAME RAFTER

DBL. 6in x 3.5in 12G

CEE KNEE BRACE

1
'
-
1
0
 
5
/
8
"

T
O
 
T
O
P
 
O
F

C
O
N
T
A
I
N
E
R

F
O
U
N
D
A
T
I
O
N

1'-10 7/8"

INDICATES 5/8"ø

A325 BOLT

INDICATES EMPTY

HOLE IN BRACKET

COPE BRACE FLANGES TO

WITHIN 1/2" OF FRAME

MEMBER FLANGES, TYP.

(3) 5/8"ø A325 BOLTS

AT EACH END OF KNEE

BRACE (PLACE

SYMMETRICAL ABOUT

BRACE C.L.)

SGL. 1/4" 3:12 HAUNCH

BRACKET

DBL. 14in x 3.5in 12G

CEE FRAME COLUMN

B

APEX CONNECTION

COPE BRACE FLANGES

TO WITHIN 1/2" OF

FRAME MEMBER

FLANGES, TYP.

DBL. 6in x 3.5in 12G CEE

APEX BRACE, CENTER ON

BUILDING PEAK

(2) 5/8"ø A325 BOLTS AT EACH

END OF APEX BRACE (PLACE

SYMMETRICAL ABOUT BRACE C.L.)

6'-5 3/8"

DBL. 14in x 3.5in 12G

CEE FRAME RAFTER

SGL. 1/4" 3:12 APEX

BRACKET, WITH (8) 5/8"ø

A325 BOLTS PER BRACKET

NOTE:  ALL COMPONENTS NOTED AS 'DBL.' SHALL BE 'SGL.' AT ENDWALLS.

D

ZEE PURLIN/GIRT CONNECTION

ZEE PURLIN OR GIRT

2.5" MIN. LAP OVER

INTERIOR FRAME

COLUMN OR RAFTER

CEE COLUMN OR

RAFTER (SINGLE

SHOWN, DOUBLE

AT SIM.)

INSTALL 1/2"ø

A325 BOLT INTO

EACH  COLUMN OR

RAFTER MEMBER

AT PURLINS OUTER MOST

FLANGE POINTS UP SLOPE

F

FRAME COLUMN BASE DETAIL

1

.

3

7

5

"

6

"

8

"

EDGE OF WALL GIRT OR EAVE PURLIN ABOVE

14in x 3.5in 12G CEE

FRAME COLUMN

L3x3x0.375,

9.625in LONG

COLUMN ANCHOR

BRACKET(S)

(2) 5/8" DIAM.

A325 BOLTS

AT 8" O.C.

(2) 5/8" DIAM.

ANCHORS (BY OTHERS)

PER BRACKET AT 6" O.C.

2

.

9

6

"

NOTE:  CENTER ALL BOLTS ON COLUMN ANCHOR BRACKET LENGTHS.

AT SINGLE FRAME COLUMN, BRACKET MAY BE PLACED ON EITHER SIDE

OF COLUMN. EXCEPT AT CORNER COLUMN, BRACKET MUST BE

INSTALLED ON SIDE OF COLUMN FURTHEST FROM SLAB EDGE.

SINGLE CEE

CORNER COLUMN

DOUBLE CEE

FRAME COLUMN

H

ROOF SHEETING

NOTE: ONLY STRUCTURAL INFORMATION IS INCLUDED IN THIS DETAIL. CONSULT

PANEL MANUFACTURER FOR ADDT'L WEATHERTIGHTNESS RECOMMENDATIONS.

6"

TOP PURLIN AND EAVE PURLIN

36"

1
.
2
5
"

NOTE: ONLY STRUCTURAL INFORMATION IS INCLUDED IN THIS DETAIL. CONSULT

PANEL MANUFACTURER FOR ADDT'L WEATHERTIGHTNESS RECOMMENDATIONS.

AT SIDE LAP INSTALL #14 STITCH

SCREWS AT 12" O.C. MAXIMUM

12"

#12-14 1 1/2in SHEETING SCREW ADJACENT TO HIGH

RIBS AT ALL PURLINS AT SPACING SHOWN

INTERIOR PURLINS

1
.
2
5
"

Cornerstone

PBR-Panel 26G

Ix(t) = 0.0367 In^4/ft 

Sx(t) = 0.0367 In^3/ft 

Ix(b) = 0.0317 In^4/ft 

Sx(b) = 0.0458 In^3/ft Fy = 80 ksi

I

WALL SHEETING

NOTE: ONLY STRUCTURAL INFORMATION IS INCLUDED IN THIS DETAIL. CONSULT

PANEL MANUFACTURER FOR ADDT'L WEATHERTIGHTNESS RECOMMENDATIONS.

6"

TOP AND BOTTOM OF SHEETING

36"

1
.
2
5
"

NOTE: ONLY STRUCTURAL INFORMATION IS INCLUDED IN THIS DETAIL. CONSULT

PANEL MANUFACTURER FOR ADDT'L WEATHERTIGHTNESS RECOMMENDATIONS.

AT SIDE LAP INSTALL #14 STITCH

SCREWS AT 12" O.C. MAXIMUM

12"

#12-14 1 1/2in SHEETING SCREW ADJACENT TO HIGH

RIBS AT ALL GIRTS AT SPACING SHOWN

INTERIOR GIRTS

1
.
2
5
"

Cornerstone

PBR-Panel 26G

Ix(t) = 0.0367 In^4/ft 

Sx(t) = 0.0367 In^3/ft 

Ix(b) = 0.0317 In^4/ft 

Sx(b) = 0.0458 In^3/ft Fy = 80 ksi
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M

WALL X-BRACING CONNECTION

CLEARSPAN FRAME

(OR ENDWALL)

COLUMN OR RAFTER,

OR CORNER COLUMN

OUTSIDE FACE OF

FOUNDATION AND/OR

WALL GIRTS

X-BRACING STRAP PER

NOTE ABOVE, ATTACH TO

OUTSIDE FACE OF

COLUMNS AND TOP OF

RAFTERS WITH # OF END

SCREWS SPECIFIED ABOVE

2
"
 
M
A
X
.

ENDWALL: N/A

SIDEWALLS: SGL. 1.5in 14G STRAP WITH (4) #14 SCREWS AT EACH END

NOTES:

1) CONNECT STRAP AT TOP OF ADJACENT COLUMN OR RAFTER IN SAME MANNER.

2) IF DOUBLE STRAPS ARE SPECIFIED ABOVE, INSTALL SIDE-BY-SIDE, NOT ON

TOP OF EACH OTHER.

N

PURLIN AND GIRT FLANGE BRACING

MIN. 1.5in 16G ANGLE AT INSIDE FLANGE OF GIRTS

FROM FDN. TO EAVE PURLIN (SEE ELEVATIONS FOR

LOCATIONS) WITH #12 SCREW AT EACH GIRT AND TO

EAVE PURLIN

MIN. 1.5in 16G STRAP AT LOWER FLANGE

OF PURLINS FROM SIDE-TO-SIDE OF

BUILDING (SEE ELEVATIONS FOR

LOCATIONS) WITH #12 SCREW AT EACH

PURLIN AND AT EACH EAVE PURLIN

EAVE PURLIN

ROOF PANEL/SHEETING

ROOF PURLIN

INSTALL WALL SIDING SCREW ADJACENT TO

STRAP LOCATIONS AT BOTTOM OF EAVE PURLIN

SIDEWALL

GIRT

O

EAVE PURLIN BRACKET

EAVE PURLIN WITH

SLOPED TOP FLANGE

(2) #14 SCREWS AT

EACH EAVE PURLIN

MEMBER TO EACH

BRACKET

4 1/2"

WALL GIRT

DEPTH

SGL. CEE FRAME

COLUMN

1/2"ø A325 BOLT AT 1in

FROM TOP AND BOTTOM

OF BRACKET (BOLTS AT

FLANGE CENTERLINE)

4in x 3.5in 14G BRACKET

(4 1/2" TALL)

EAVE PURLIN

DBL. CEE FRAME

COLUMN

EAVE PURLIN

L

FLYBRACING CONNECTION

WALL GIRT OR

ROOF PURLIN

WALL GIRT OR

ROOF PURLIN

COLUMN OR

RAFTER

COLUMN OR

RAFTER

(2) #14 SCREWS

PER CONNECTION

(2) #14 SCREWS

PER CONNECTION

INSTALL SAME

STRAPPING AS USED

FOR X-BRACING (OR

MIN. 1 1/2" X 16G)

MIN. 16G 2-LEGGED FLYBRACING

MEMBER WITH 2" MIN. LEGS,

COPE ENDS FOR ATTACHMENT

1

"

 

M

A

X

.

 

T

Y

P

.

40°-50°

typ.

NOTE: SEE ROOF FRAMING PLAN AND

ELEVATIONS FOR LOCATIONS OF FLYBRACING.

T

BOLT OPTIONS

STANDARD

BOLT HEAD

STANDARD

BOLT NUT

WASHER

FLANGED

BOLT HEAD

FLANGED

BOLT NUT

HEAVY HEX

BOLT HEAD

HEAVY HEX

BOLT NUT

NOTE: NO ADDITIONAL WASHER REQUIRED

NOTES

1. AT HOLE-TO-HOLE CONNECTIONS, NO 

WASHER IS REQUIRED FOR ANY SPECIFIED

BOLT ASSEMBLY WHERE SLOTS ARE NOT

USED.

2. WHERE ANY CONNECTION USES A 

SLOTTED HOLE/S ANY ONE OF THE THREE

BOLT ASSEMBLY OPTIONS SHOWN IN THIS

DETAIL ARE REQUIRED TO BE USED OVER

THE SLOTTED HOLE SIDE OF THE

CONNECTION.

NOTE: NO ADDITIONAL WASHER REQUIRED

OPTION 1 OPTION 2

OPTION 3

SLOTTED

HOLE

SLOTTED

HOLE

SLOTTED

HOLE
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1.  DRAWING USAGE:

   ENGINEERING SEAL IS VALID FOR THE CONSTRUCTION OF A SINGLE BUILDING AT THE JOB ADDRESS SHOWN IN DRAWING

TITLEBLOCK. ANY OTHER USE OF THESE DRAWINGS WITHOUT WRITTEN AUTHORIZATION FROM CORNERSTONE (COR) AND METAL

BUILDING ENGINEERING, LLC IS PROHIBITED.

2.  DRAWING SEAL REQUIREMENTS:

   THESE DRAWINGS SHALL BE SIGNED AND SEALED BY THE PROFESSIONAL ENGINEER FROM THE FIRM SHOWN IN THE

TITLEBLOCK, IN ACCORDANCE WITH THE REQUIREMENTS OF THE JOBSITE JURISDICTION (WET, DIGITAL, OR IMPRINT.). IF THIS

DRAWING SET HAS BEEN RECEIVED WITHOUT THE SEAL AND SIGNATURE THEY SHALL BE CONSIDERED INVALID AND NOT FOR

PERMITTING OR CONSTRUCTION. THE PROFESSIONAL ENGINEER ACCEPTS NO LIABILITY OR RESPONSIBILITY FOR DRAWINGS

MODIFIED WITHOUT THE SEAL AND SIGNATURE.

3.  CONTRACTOR RESPONSIBILITIES:

   CONTRACTOR SHALL VERIFY AND CONFIRM ALL EXISTING CONDITIONS AND DIMENSIONS.  METAL BUILDING ENGINEERING, LLC

(ENGINEER) SHALL BE NOTIFIED OF ANY DISCREPANCIES BETWEEN DRAWINGS AND EXISTING CONDITIONS PRIOR TO START OF

WORK.

   CONTRACTOR MUST SUBMIT IN WRITING ANY REQUEST FOR MODIFICATION TO THE PLANS AND/OR SPECIFICATIONS AND NO

STRUCTURAL CHANGES FROM THE APPROVED PLANS SHALL BE MADE IN THE FIELD UNLESS, PRIOR TO MAKING CHANGES,

WRITTEN APPROVAL IS OBTAINED FROM THE ENGINEER.   SHOP DRAWINGS SUBMITTED TO THE ENGINEER FOR REVIEW DO NOT

CONSTITUTE "IN WRITING" UNLESS IT IS NOTED THAT SPECIFIC CHANGES ARE BEING REQUESTED.  IF CHANGES ARE MADE

WITHOUT WRITTEN APPROVAL, SUCH CHANGES SHALL BE THE LEGAL AND FINANCIAL RESPONSIBILITY OF THE CONTRACTOR OR

SUB-CONTRACTORS INVOLVED AND IT SHALL BE THEIR FULL RESPONSIBILITY TO REPLACE OR REPAIR THE CONDITION AS

DIRECTED BY THE ENGINEER.

   CONTRACTOR SHALL PROVIDE ALL TEMPORARY BRACING, SHORING, GUYING, OR OTHER MEANS TO AVOID EXCESSIVE

STRESSES AND TO HOLD STRUCTURAL ELEMENTS IN PLACE DURING ERECTION.  THESE TEMPORARY PROVISIONS SHALL REMAIN

IN PLACE UNTIL SUFFICIENT PERMANENT MEMBERS ARE ERECTED TO INSURE THE SAFETY OF PARTIALLY ERECTED STRUCTURES.

CONTRACTOR IS RESPONSIBLE FOR MEETING ALL LAWS REGULATING THE ERECTION OF STEEL BUILDINGS.

   THESE STRUCTURAL DRAWINGS AND SPECIFICATIONS REPRESENT THE FINISHED STRUCTURE.  BUILDING IS NOT CONSIDERED

COMPLETE UNTIL THE INSTALLATION OF ALL COMPONENTS AND DETAILS SHOWN HEREIN ARE INSTALLED ACCORDING TO THE

DRAWINGS.

4.  ENGINEERING:

   THIS METAL BUILDING SHOWN ON THESE PLANS HAS BEEN REVIEWED BY METAL BUILDING ENGINEERING, LLC FOR

CONFORMITY ONLY TO THE STRUCTURAL DESIGN PORTIONS OF THE GOVERNING CODE, ONLY ENGINEERED TO THE CODE AND

NO KNOWLEDGE OF ADDITIONAL ITEMS ADDED........  THE BUILDING OWNER IS RESPONSIBLE TO SEEK PROFESSIONAL ADVICE OR

ADDITIONAL LICENSED PROFESSIONALS IN ADDRESSING ANY OTHER CODE REQUIREMENTS (INCLUDING, BUT NOT LIMITED TO,

FIRE AND LIFE SAFETY, ENVIRONMENTAL, ACCESSIBILITY, HVAC, PLUMBING, OR ELECTRICAL) THAT MAY APPLY TO THIS PROJECT.

AS THESE ADDITIONAL REQUIREMENTS FALL OUTSIDE THE STRUCTURAL DESIGN, METAL BUILDING ENGINEERING, LLC SHALL NOT

ACT AS THE ENGINEER OR ARCHITECT OF RECORD OR THE DESIGN PROFESSIONAL IN RESPONSIBLE CHARGE FOR THE

ENTIRETY OF THE PROJECT.

   DRAWINGS SCALES INDICATED ON DRAWINGS ARE APPROXIMATE AND INTENDED TO BE USED FOR REFERENCE ONLY.  DO

NOT SCALE DRAWINGS FOR CONSTRUCTION PURPOSES.

   THESE DOCUMENTS ARE STAMPED ONLY AS TO THE COMPONENTS FURNISHED BY COR.  IT IS THE RESPONSIBILITY OF THE

PURCHASER TO COORDINATE DRAWINGS PROVIDED BY METAL BUILDING ENGINEERING, LLC WITH OTHER PLANS AND/OR OTHER

COMPONENTS THAT ARE PART OF THE OVERALL PROJECT.  IN CASES OF DISCREPANCIES, DRAWINGS PROVIDED BY METAL

BUILDING ENGINEERING, LLC SHALL GOVERN.   THE UNDERSIGNED ENGINEER WILL NOT SUPERVISE THE FABRICATION OR

ERECTION OF THIS STRUCTURE

5.   INSPECTIONS:

   ALL PROJECT INSPECTIONS AND TESTING REQUESTED BY BUILDING DEPARTMENT SHALL BE AT OWNER'S EXPENSE. THE

INSPECTION AND/OR TESTING AGENCIES SHALL BE ACCREDITED AND APPROVED BY THE BUILDING DEPARTMENT. METAL

BUILDING ENGINEERING, LLC  SHALL NOT BE ONSITE NOR INVOLVED IN THE PROJECT INSPECTIONS, OTHER THAN BEING

FURNISHED THE INSPECTION / TESTING REPORTS WHEN IT WILL IMPACT THE CURRENT BUILDING DESIGN.

6.  SOIL REQUIREMENTS:

   ALLOWABLE SOIL BEARING VALUE INDICATED ON DRAWING SHEET 1 OCCURS AT 12" BELOW FINISH GRADE, OR EXISTING

NATURAL GRADE, OR AT FROST DEPTH SPECIFIED BY BUILDING DEPARTMENT, WHICHEVER IS THE LOWEST ELEVATION.

FOUNDATION DESIGN SHOWN ASSUMES BOTTOM OF FOOTING BEARS ON NATIVE SOILS.

   FOUNDATION DESIGN SHOWN DOES NOT ACCOUNT FOR EXPANSIVE SOIL CONDITIONS OR FOR CONCRETE THAT WILL BE

EXPOSED TO SULFATE CONTAINING SOLUTIONS OR CHLORIDES.  OWNER SHALL CONTACT ENGINEER PRIOR TO CONSTRUCTION IF

ANY OF THESE CONDITIONS EXIST.

7.  CONCRETE REQUIREMENTS:

   COR AND & METAL BUILDING ENGINEERING, LLC ARE NOT RESPONSIBLE FOR PROJECT FOUNDATION DESIGN. THE

FOUNDATION DESIGN IS THE RESPONSIBILITY OF A REGISTERED PROFESSIONAL ENGINEER. THIS IS NOT DETERMINED OR

COORDINATED BY COR AND METAL BUILDING ENGINEERING, LLC, AS THE FOUNDATION DESIGN FOR THIS PROJECT IS 'BY

OTHERS'. IT IS THE RESPONSIBILITY OF THE FOUNDATION ENGINEER TO VERIFY THAT SUFFICIENT EDGE DISTANCE IS PROVIDED

FOR ALL ANCHORS.

8.  STRUCTURAL STEEL REQUIREMENTS:

   ALL STRUCTURAL STEEL SHALL CONFORM TO ASTM A36 (Fy MIN. OF 36000 psi), U.N.O.  ALL BOLTS SHALL CONFORM TO

ASTM A325, U.N.O.   BOLT HOLE DIAMETERS SHALL BE 1/16" LARGER THAN NOMINAL BOLT DIAMETER.    ALL INSTALLATION

SHALL BE IN ACCORDANCE WITH AISC "CODE OF STANDARD PRACTICE".

   NO WELDING IS REQUIRED ON THIS JOB.

9.  LIGHT GAUGE STRUCTURAL STEEL REQUIREMENTS:

   ALL LIGHT GAUGE STEEL FRAMING MATERIAL AND ERECTION SHALL BE IN ACCORDANCE WITH THE LATEST EDITION OF THE

AMERICAN IRON AND STEEL INSTITUTE (AISI) "NORTH AMERICAN SPECIFICATION FOR THE DESIGN OF COLD-FORMED STEEL

STRUCTURAL MEMBERS".

   ALL LIGHT GAUGE STEEL MATERIAL SHALL CONFORM TO ASTM A653 HAVING A MINIMUM YIELD STRENGTH OF 55000 psi.

THE GRADE AND ASTM SPECIFICATION NUMBER SHALL BE INDICATED BY PAINTING, DECAL, TAGGING, OR OTHER SUITABLE

MEANS, ON EACH LIFT OR BUNDLE OF FABRICATED ELEMENTS.

   UNLESS NOTED OTHERWISE, CEE, ZEE, AND CHANNEL MEMBERS' WEB AND FLANGE DIMENSIONS (IN INCHES) SHALL BE AS

NOTED IN DETAILS IN THE FOLLOWING FORMAT:  [WEB DEPTH]in x [FLANGE WIDTH]in [GAUGE]G.  FOR ZEES WITH UNEQUAL

FLANGES, THE WIDTHS FOR BOTH FLANGES WILL BE LISTED, SEPARATED BY A " /".  MIN. FLANGE STIFFENER LIPS SHALL BE

0.813" FOR 12G CEES, 0.800" FOR 14G CEES, 0.773" FOR 16G CEES, 0.900" FOR 12G ZEES, 0.750" FOR 14G ZEES, AND

0.750" FOR 16G ZEES.   ALL BEND RADIUSES SHALL BE .1875".  FOR ANGLES, THE FIRST TWO NUMBERS ARE THE LEG

DIMENSIONS.

   DECIMAL THICKNESS OF THE DELIVERED LIGHT GAUGE STEEL MATERIAL, ACCORDING TO NOMINAL GAUGES, SHALL MEET OR

EXCEED 95% THE FOLLOWING DESIGN VALUES

      GAUGE NO.  DECIMAL THICKNESS, IN.    GAUGE NO.  DECIMAL THICKNESS, IN.  GAUGE NO.  DECIMAL THICKNESS, IN.

         10            0.135               14           0.070             18           0.048

         12            0.105               16           0.059             20           0.036

   EXCEPT AS SHOWN ON DRAWINGS, CEE COLUMN AND RAFTER MEMBERS SHALL NOT BE DRILLED OR NOTCHED WITHOUT

PRIOR APPROVAL OF THE ENGINEER. DOOR JAMB, ROOF PURLIN, AND WALL GIRT ENDS MAY HAVE FLANGES COPED 3" MAX. IF

CONNECTION IS MADE TO PERPENDICULAR MEMBER.. ROUND HOLES MAY BE DRILLED THROUGH ANY GIRT OR PURLIN MEMBER

WITHIN THE MIDDLE THIRD OF THE DEPTH OF THAT MEMBER AND NOT WITHIN 24" OF MEMBER END (FIELD-DRILLED BOLT

HOLES INDICATED AT ENDS OF KNEE OR APEX BRACE WEBS AND SHOP-PUNCHED HOLES IN BRACE FLANGES EXCEPTED).

   ALL BOLTS USED TO CONNECT LIGHT GAUGE MATERIAL SHALL CONFORM TO ASTM A325. BOLTS TO BE SNUG TIGHT PER

THE RCSC AND AISC SPECIFICATIONS, UNLESS SPECIFICALLY NOTED OTHEREWISE. BOLTS SHALL BE SPACED NO LESS THAN 3

BOLT DIAMETERS BETWEEN CENTERS.  DISTANCE FROM BOLT CENTER TO THE END OR EDGE OF ANY LIGHT GAUGE MEMBER

SHALL BE A MIN. OF 1.5 BOLT DIAMETERS.    ALL SCREWS USED TO CONNECT LIGHT GAUGE MATERIAL SHALL BE

SELF-DRILLING SCREWS AND SHALL HAVE A MIN. TENSILE BREAKING STRENGTH OF 100,000 psi.   SCREWS SHALL BE

SPACED NO LESS THAN 3 TIMES THE NOMINAL SCREW DIAMETER ON CENTER. EDGE AND END DISTANCE FROM THE CENTER

OF A SCREW TO THE EDGE OR END OF ANY CONNECTED PART SHALL NOT BE LESS THAN 1.5 TIMES THE NOMINAL SCREW

DIAMETER, PER AISI S100, SECTION J4.  UNLESS NOTED OTHERWISE, ALL REFERENCES TO 'SCREWS' CONNECTING MATERIAL

THICKER THAN 20 ga. SHALL BE MIN. #14 SCREWS AND SHALL HAVE MIN. 14 THREADS PER INCH.

   SCREW ROOT DIAMETERS SHALL NOT BE LESS THAN:    #14 SCREW: .200"       #12 SCREW: .177"     #10 SCREW:

.153"

10.  STEEL ROOF AND WALL PANELS (CLADDING):

   LIGHT GAUGE STEEL ROOF AND WALL PANELS SHALL CONFORM TO ASTM A653 AND THE STEEL DECK INSTITUTE

SPECIFICATIONS AND HAVE A MIN. YIELD STRENGTH OF 80000 psi.

   DECIMAL THICKNESSES, ACCORDING TO NOMINAL GAUGES, SHALL MEET OR EXCEED THE FOLLOWING:

      GAUGE NO.  DECIMAL THICKNESS, IN.    GAUGE NO.  DECIMAL THICKNESS, IN.    GAUGE NO.  DECIMAL THICKNESS,

IN.

         22            0.0299              26            0.0179               29            0.0135

         24            0.0239              28            0.0149               30            0.0120

   SEE DETAILS H/6 AND I/6 FOR ROOF AND WALL PANEL FASTENER TYPES AND SPACINGS.
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COLUMN BASE REACTIONS (ASD)

AT CLEAR SPAN FRAMES (KIPS)

F.L. 2, 3

S
I
D
E
W
A
L
L
 
B

S
I
D
E
W
A
L
L
 
A

MAX OUTWARD BASE SHEAR

LOAD COMBO: ASCE7-22 2.4.1 7a 1

1.019

1.249

1.019

1.249

MAX INWARD BASE SHEAR

LOAD COMBO: D+0.7S

9.414

9.952

9.414

9.952

MAX UPLIFT

LOAD COMBO: ASCE7-22 2.4.1 7a 1

1.019

1.249

1.019

1.249

MAX DOWNWARD

LOAD COMBO: D+0.7S

9.414

9.952

9.414

9.952

COLUMN BASE REACTIONS (ASD)

AT ENDWALL FRAMES (KIPS)

F.L. 1, 4

S
I
D
E
W
A
L
L
 
B

S
I
D
E
W
A
L
L
 
A

MAX OUTWARD BASE SHEAR

LOAD COMBO: ASCE7-22 2.4.1 7a 1

1.019

1.249

1.019

1.249

MAX INWARD BASE SHEAR

LOAD COMBO: D+0.7S

9.414

9.952

9.414

9.952

MAX UPLIFT

LOAD COMBO: ASCE7-22 2.4.1 7a 1

1.019

1.249

1.019

1.249

MAX DOWNWARD

LOAD COMBO: D+0.7S

9.414

9.952

9.414

9.952

LOAD CASES

DEAD (D)

COLLATERAL (C)

SNOW (S)

LIVE (L)

WIND (W)

EARTHQUAKE (E)

FLOOR DEAD (FD)

FLOOR LIVE (FL)

GENERAL REACTION NOTES

1. THESE REACTIONS ARE ONLY VALID FOR THE BUILDING SPECIFIED ON THESE

SEALED ENGINEERING PLANS, AND ARE NOT APPLICABLE FOR ANY SUBSEQUENT OR

PREVIOUS ENGINEERING PLANS.

2. THE METAL BUILDING PLANS SPECIFY THE ANTICIPATED ANCHOR DIAMETER AND

QUANTITY TO TRANSFER FORCES FROM THE METAL COMPONENTS TO THE

FOUNDATION. THE FOUNDATION DESIGN, AND ANCHOR SPECIFICATIONS, ARE THE

RESPONSIBILITY OF THE END OWNER AND/OR THE REGISTERED PROFESSIONAL

ENGINEER RESPONSIBLE FOR THE FOUNDATION DESIGN.

3. THE REACTIONS PROVIDED MAY BE SPECIFIED AS "MAXIMUM" LOAD COMBINATION

REACTIONS, UNFACTORED REACTIONS, OR OTHERWISE. PLEASE REFER TO NOTES

ACCOMPANYING REACTIONS FOR PROPER USE AND UNDERSTANDING OF

INFORMATION BEING PROVIDED.

WALL BRACING REACTIONS (UNFACTORED) (KIPS)

REACTIONS OCCUR AT EACH X-BRACE LOCATION ON THE APPLICABLE PLANE

ENDWALL A

WIND EQ

HORZ: * *

VERT: * *

* KNEE BRACED FRAME

ENDWALL B

WIND EQ

HORZ:

* *

VERT:

* *

* KNEE BRACED FRAME

SIDEWALL A

WIND EQ

HORZ: 0.800 0.706

VERT: 0.236 0.208

SIDEWALL B

WIND EQ

HORZ: 0.800 0.706

VERT: 0.236 0.208
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Generic Temporary Bracing Information

The installation of temporary bracing is critical to avoid building collapse or damaging structural movement during construction. This collapse can occur

with no notice and as such the installation of appropriate temporary bracing is critical to avoid damage, injury, and possible death. Determination,

procurement, and correct installation of temporary bracing is the responsibility of the builder / primary contractor / installer.

Bracing Materials

The constructor / installer is to supply suitably sized materials for temporary bracing.  These materials are generally capable of tension, but in some

circumstances will need to be capable of tension and compression. Load rated ratchet strapping of an appropriate size can be used to temporarily

'x-brace' bays in both directions, until the final bracing systems are fullyinstalled. This is especially critical for buildings where X Bracing is not required in

the final structure due to the use of moment frames or diaphragm bracing.

Temporary Bracing Location

The location of Temporary bracing will depend on the installation method used. Installation should be completed in accordance with the Construction

Package, Engineering Plans, and Instruction Manuals. If the Frame First Method (most common) is used, then the use of tension only bracing and creating

temporarily braced bays as per Fig 1 and Fig 2. can be used. As a basic guide, a minimum of every 4th bay should have temporary bracing installed as

per Fig 2.

If the Tilt Up Method Is used (where walls are constructed on the ground And then tilted into place), then the tops of columns are braced with a tension

and compression brace in the same direction Fig 3. Then rafters and purlins can be installed with temporary bracing holding rafters in place (similar to

Fig 1) until final bracing of diaphragm sheeting is installed.

Typically, braces should be positioned diagonally across the structure from the top to the bottom, intersecting near the midpoint to provide stability,

optimally at a 45-degree angle but no less than a 20-degree angle. The connection strength of temporary bracing is a critical consideration and these

connections must be capable of resisting the potentially substantial temporary bracing loads – whether this connection point be to the building, the

foundations or to the ground. Dependent upon building size this may include heavy angles and post installed CONTAINER anchors. The temporary bracing

methods used must be capable of fully stabilising the structure during the construction process.

Additional Temporary Bracing

The temporary bracing described is a minimum requirement for a standard-sized building in average conditions. Additional consideration should be given

to larger building spans and/or challenging site conditions. There may also be an increased risk in relation to partially completed buildings and exposed

sites. It is recommended that extra temporary bracing is utilized if moderate wind speeds are expected on site. Additional support elements, such as

steel cables may need to be introduced that can be attached to the building's framework and anchored to the ground or other stable structures to

provide extra stability. The frame should remain rigid throughout and such responsibility lies with the constructor. Buildings should not be left in a partially

completed state longer than necessary.

Bracing Removal

The temporary bracing should not be removed until all purlins, girts and permanent cross bracing, diaphragm bracing or moment frames where used are

installed. The temporary bracing is to remain in place where possible, until the roof and wall cladding is fully installed. If you need any further information

regarding the installation of temporary bracing or are at all unsure of the necessary requirements for this specific building, there are guides available

through various industry bodies:

Support is also available at support@actbuildingsystems.com.

https://www.aisc.org/    https://www.metal-buildings-institute.org/

THE ABOVE INFORMATION REGARDING TEMPORARY BRACING DOES NOT FORM PART OF THE ENGINEERING CERTIFICATION FOR THIS DESIGN AND IS

PROVIDED AS A GUIDE TO AID INSTALLATION ONLY.







Adjoining Property 
Owned by Innisfree 
Foundation Inc.
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□

Short Environmental Assessment Form 
Part 1 - Project Information 

Instructions for Completing 

Part 1 – Project Information. The applicant or project sponsor is responsible for the completion of Part 1. Responses become part of the 
application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part 1 based on 
information currently available. If additional research or investigation would be needed to fully respond to any item, please answer as 
thoroughly as possible based on current information. 

Complete all items in Part 1. You may also provide any additional information you believe will be needed by or useful to the lead 
agency; attach additional pages as necessary to supplement any item. 

Part 1 – Project and Sponsor Information 

Name of Action or Project: 

Project Location (describe, and attach a location map): 

Brief Description of Proposed Action: 

Name of Applicant or Sponsor: Telephone: 

E-Mail:

Address: 

City/PO: State: Zip Code:

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance,
administrative rule, or regulation?

If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that 
may be affected in the municipality and proceed to Part 2. If No, continue to question 2. 

NO YES 

2. Does the proposed action require a permit, approval or funding from any other government Agency?If Yes,
list agency(s) name and permit or approval:

NO YES 

3. a. Total acreage of the site of the proposed action? acres 
b. Total acreage to be physically disturbed? acres 
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor? acres 

4. Check all land uses that occur on, are adjoining or near the proposed action:

□ Urban Rural (non-agriculture) Industrial Commercial Residential (suburban) 

Forest Agriculture Aquatic Other(Specify): 

Parkland 

Page 1 of 3 SEAF 2026
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5. Is the proposed action,

a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

NO YES N/A 

6. Is the proposed action consistent with the predominant character of the existing built or natural landscape?
NO YES

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

If Yes, identify: 

NO YES

8. a. Will the proposed action result in a substantial increase in traffic above present levels?

b. Are public transportation services available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near the site of the proposed
action?

NO YES

9. Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologies:

NO YES

10. Will the proposed action connect to an existing public/private water supply?

If No, describe method for providing potable water: 

NO YES

11. Will the proposed action connect to existing wastewater utilities?

If No, describe method for providing wastewater treatment: 

NO YES

12. a. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district
which is listed on the National or State Register of Historic Places, or that has been determined by the
Commissioner of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for listing on the
State Register of Historic Places?

b. Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for
archaeological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory? 

NO YES

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres: 

NO YES 
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14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

□Shoreline □ Forest Agricultural/grasslands Early mid-successional 

Wetland □  Urban Suburban 

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed by the State or
Federal government as threatened or endangered?

NO YES 

16. Is the project site located in the 100-year or 500-year flood plain? NO YES 

17. Will the proposed action create storm water discharge, either from point or non-point
sources?If Yes, 

a. Will storm water discharges flow to adjacent properties?

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe: 

NO YES 

18. Does the proposed action include construction or other activities that would result in the impoundment of water
or other liquids (e.g., retention pond, waste lagoon, dam)?

If Yes, explain the purpose and size of the impoundment: 

NO YES 

119. Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste
management facility?

If Yes, describe: 

NO YES 

20.Has the site of the proposed action or an adjoining property been the subject of remediation (ongoing or 
completed) for hazardous waste?
If Yes, describe:

NO YES 

21. Is the project located within, or within ½ mile of, a disadvantaged community?

If No, could impacts from the project affect a disadvantaged community?  

  If Yes to either question in 21, answer the following question. 

a. Identify the potential pollution impacts of the project, either direct or indirect, that may occur within the
disadvantaged community (e.g., wastewater discharges, air emissions, noise, odors, solid or hazardous waste
generation or management):

NO YES 

I CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF 
MY KNOWLEDGE 

Applicant/sponsor/name: Date: 

Signature: Title: 



 

PHOTOGRAPHS - PROPOSED MAINTENANCE BUILDING 
Innisfree Garden | 362 Tyrrel Road, Millbrook, New York 

Photo 5a - Staked Proposed Building Footprint - Looking Due West 

 
View of the staked 33' x 40' proposed maintenance building footprint, looking due west. 

 
Photo 5b - Staked Proposed Building Footprint - Looking NNE 

 
View of the staked 33' x 40' proposed maintenance building footprint, looking north-northeast. 

  



 

Photo 5c - Staked Proposed Building Footprint - Looking Due East 

 
View of the staked 33' x 40' proposed maintenance building footprint, looking due east. 

 
Photo 5d - Staked Proposed Building Footprint - Looking Southwest 

 
View of the staked 33' x 40' proposed maintenance building footprint, looking southwest. 

  



Photo 5e - Existing Maintenance Storage 

Existing shipping containers are currently used for maintenance and equipment storage. Will be 
repurposed to provide the sides of the new maintenance building. 

Photo 5f - Existing Maintenance Building and Equipment 

Existing maintenance building and equipment storage area, illustrating the limited space currently 
available for maintenance operations and its location within the visitor-accessed garden landscape



 

Photo 5g - New Maintenance Equipment Requiring Storage 

 
New maintenance equipment currently stored in limited covered space due to the lack of adequate 
equipment storage. 

 





Board of Trustees Annual Meeting Minutes 
Friday, January 30, 2026 | 2 PM 

Cary Institute and Zoom 

In attendance: Trustees Sarah Buttrick, Michael Clark, Joyce Frost, Paul Kingsley, Ellen Petersen, Brad 
Roeller, Virginia Sermier, Andy Sousloff, Sarah Stack, Philip Tom, Dorsey Waxter, and Mark Winmill; 
Executive Director Laura Palmer. Absent: Deborah Krulewitch 

The meeting was called to order at 2 PM by President Sarah Buttrick. A quorum was present. 

Approval of Minutes. The Board reviewed and approved the prior meeting’s minutes. 

Election of Trustees.  Upon motion duly made and seconded, the Board reelected the following 
trustees: Ellen Petersen, Brad Roeller, and Mark Winmill.  It was noted that the following new trustees 
had been approved by the board at its prior meeting, with their election to become effective without 
further action on the date of the Annual Meeting: Virginia Sermier, Andy Sousloff, and Sarah Stack. It 
was noted that the current Board consists of 13 trustees, with a goal of growth to 18 trustees. 

Election of Officers. Upon motion duly made and seconded, the Board elected the following officers: 
Sarah Buttrick, President; Paul Kingsley, Vice President; Joyce Frost, Treasurer; Dorsey Waxter, 
Secretary.  It was noted that the Executive Committee had decided to leave vacant the position of 
Governance Officer for the time being, insofar as governance matters have in practice been addressed 
by the Executive Committee. 

Committee Assignments. The Board confirmed committee assignments for four committees: two Board 
Committees -- the Executive Committee and the Finance Committee; and two Advisory Committees – 
the Landscape Committee and the Programming and Engagement Committee. 

Cultural Landscape Report.  The Board received an update on the Cultural Landscape Report (CLR), 
including the distribution of flora and fauna survey materials. A site visit with Reed Hilderbrand was 
noted as scheduled for February 18, 2026. 

Restricted Funding.  The Executive Director reported on successes in obtaining restricted funding grants 
in 2025 to support capital projects, equipment purchases, and the CLR. The Executive Director also 
reported on restricted funding opportunities currently being pursued, including a potential $75,000 
grant for a temporary maintenance shed; and a $125,000 grant from Assembly Member Didi Barrett’s 
office for Cottage repairs, with discussion of allocating an additional $60,000–$65,000 toward priority 
Cottage repair needs, subject to feedback from Reed Hilderbrand. The Board acknowledged that while 
restricted funding has advanced priority capital and planning work, operating needs continue to grow. 

Laura Palmer
Highlight



2025 Financial Results and 2026 Budget 

The Board discussed 2025 financial performance, which resulted in an operating loss because of 
fundraising that fell short of the budget.  Significant factors included failure to obtain unrestricted 
private foundation grants in support of operations, compared to $100,000 received in each of the last 
two years, and a substantial shortfall in individual donations. 

The Executive Director reviewed adjustments in the 2026 budget in response to the 2025 results, 
setting revised targets of a $50,000 increase for individual gifts and $50,000 for private foundations in 
the coming year. The Board discussed the challenge of securing operating (unrestricted) dollars and the 
importance of increasing individual giving and benefit revenue.  Following further discussion, upon 
motion duly made and seconded, the Board approved the 2026 budget as presented. 

Investment Report.  The investment report was presented, noting a portfolio market value of 
approximately $3.4 million at year-end, reflecting a reported unrealized gain of $380,000.  It was also 
reported that the portfolio has been adjusted, as previously decided, to reduce equity and increase 
fixed income to achieve a more balanced mix of investments. 

2026 Action Plan.  The Executive Director presented the 2026 Action Plan, including: 

Channel Crossing Bridge. The Board discussed visitor dissatisfaction and the priority need for a solution. 
The Board reviewed the possibility of a temporary floating bridge while planning for a permanent 
solution, with rough estimates discussed in the range of $50,000 to $250,000 for a permanent fix 
(depending on approach). The Board agreed to revisit quotes and options after the February 18 site 
visit and recommendations from Reed Hilderbrand. 

Maintenance Projects. The Board reviewed priority maintenance and improvement projects, including 
cottage roof/chimney work, electrical upgrades, and a new metal storage structure. The Board 
discussed ongoing evaluation of the cottage’s electrical system, well, and septic to inform the use of 
potential funding. 

Events and Programming. The Board discussed upcoming events and programming, including the 
Annual Benefit scheduled for May 30, 2026. 

Staffing and Operational Support.  The Board discussed staffing capacity and operational needs. Plans 
were discussed to hire additional support to strengthen fundraising and operations, including the 
pursuit of a part-time controller/finance manager to assist with monthly close, audit preparation, grant 
tracking, and related HR/administrative needs; and reallocating staff focus by having the current 
executive assistant concentrate more heavily on development functions and by not rehiring a 
communications consultant as a cost-saving measure. 

Upon motion duly made and seconded, the Board approved the 2026 Action Plan. 

The Board then went into Executive Session to discuss the Executive Director’s annual review and 
compensation. Following the discussion, the Board unanimously approved an increase in the Executive 
Director’s annual compensation. 

The meeting was adjourned at 3:55 PM. 
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