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TIMELINE

2020

Purchased The Cottonwood Motel and adjacent Training Center 

property in October.

2021

Resumed low-amenity Motel operations, while initiating a preliminary 

feasibility assessment to evaluate the best plan forward for the future 

of the properties.

2022

CPRC formed to evaluate appropriate applications of hospitality. We 

pause planning, out of respect for this process and the broader 

implications of its outcomes to our Community. 

CPRC report released in July.

2023

CPRC Report adopted as Addendum to the Comprehensive Plan in 

January.

We re-commence developing our business plan and schematic designs.

2024

After multiple drafts and Public Hearings, the Hospitality Overlay 

passed in June. 

We submit our pre-application to the Planning Board on June 18; the 

plans for which have been in process (and iteration) over the past 3 

years. 

767Room Nights Sold

$9KRemitted Sales Taxes

$4.5KRemitted Occupancy Taxes



LETTER TO THE CPRC: SEPTEMBER 2021



Existing Non-ConformingTotal Existing

%SFSF

37.5%4,76612,698A. Motel

32.3%3,42010,575Guest Accommodations

95.9%1,3461,403Barn

0%0720Cottage

57.6%10,45418,144B. Training Center

57.6%10,45418,144Main Building

49.3%15,22030,842Total 

SITE PLAN: EXISTING STRUCTURES
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2647 ROUTE 44 – EXISTING CONDITION



THE TRAINING CENTER: EXTERIOR



THE TRAINING CENTER: INTERIOR
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7 FOWLER ROAD – EXISTING CONDITION



7 FOWLER ROAD – EXISTING CONDITION



2647 ROUTE 44 – PROPOSED CONDITION



7 FOWLER ROAD – PROPOSED CONDITION



HOS OVERLAY AND ZONING ASSESSMENT

• Natural Resource Inventory Assessment 
– Historical/Cultural

– Soils – wastewater and stormwater management

– Wetlands & Watercourses

– Biodiversity 

• Hospitality Overlay Assessment
– Special Permit Standards

• RL-5 Zoning Assessment
– Dimensional Requirements

• Other Town zoning standards
– Sec. 328 – Wetlands and Watercourse

– Sec. 335 – Erosion and Sediment Control

– Sec. 344 – Scenic Roads

– Sec. 356 – Architectural Projections

• Aquifer Overlay



NEXT STEPS

• Prepare complete submission for Special 

Permit & Site Plan

• Prepare Detail Design Plans

• Undertake Supplement Studies

• Commence SEQRA


